HND: Board resolution of Q.III/2020
On 26 Aug 2020, Hai Phong Thermal Power Joint Stock Company announced the Board resolution of Q.III/2020 as follows: 
Article 1. Approving and giving opinions on changes as follows: 
1. Evaluation of activities in the second quarter of 2020 
- Power production in the first six months of the year reached 53.6% of the plan, 255.07 million kWh higher than the same period of the year; Maintaining units operating according to mobilization of TTD and A0, however, there were still 02 problems of stopping the units S2 and S4

- Power production and business results in the first six months of the year (excluding CLTG) of the Company gained VND 508 billion, reaching 109.5% of the year plan

- The indicators of economics and technology, reliability in the first six months of the year were met, except for thermal STH and self-use electricity indicator 
- Overhaul in 2020, progress of LCNT in some bidding packages is slow compared to the requirements, including some packages of supplies. Implementation of a number of CM 4.0 projects, other production and business activities, slow upgrading of environmental monitoring equipment, SCL 2021

2. July 2020 operation evaluation 
- Power production is 680 million kWh, reaching 91.5% of the plan of July 2020, 67.24 million kWh lower than the same period last year

- Power production and business results in July 2020 (not including CLTG) of the Company earned VND 120 billion

- One problem - breakdown of unit 4 on July 31, 2020. Accumulated from the beginning of the year is 5 incidents

- Stop unit 2 for overhaul as planned, but the implementation is also affected by Covid-19 epidemic on labor packages and equipment ... 
3. Some key tasks in Quarter III, 2020  
Request the General Director to perform some key tasks as follows:
- Power generation: 
+ Review the implementation of the plan in the past 8 months, targets in the 5-year plan (2016-2020) to take measures to complete the plan for 2020 according to the General Mandate and the targets in the 5-year plan (2016-2020). Special attention to the unmet targets such as heat consumption rate, self-use power, labor productivity ... 
+ Take advantage of consolidating equipment repair and maintenance to ensure power generation in the dry season in the coming time. Evaluate and learn from experience to reduce equipment failures as well as subjectivity of operators. Focusing on safety, hygiene and environmental protection

+ Bidding organization for selecting contractors for bidding packages for consumable materials such as FO oil, lubricant, coal grinding ball, chemicals ... 
- Coal supply: Deploying to develop plans for import, direct burning or burning mixed coal under the direction of EVN and Genco2
Overhaul: 
+ Major repair 2020: 
• Focus on leading and directing completion of overhaul in 2020 on schedule. Accordingly, completing the overhaul of Unit 2 before October 1, 2020. Completing the renovation of Unit 4 in October 2020, striving to deploy as early as the end of September 2020

• Strengthen quality supervision - repair progress, urge contractors to supply materials in sync with repair progress, with adequate manpower. Note the good implementation of package 31: "Overhaul of Turbine, Generator of Unit 2" to avoid prolonged as in previous years. Strictly supervise repairing volume, including foreign experts. Tight control of the arising. Comply with the regulations on the commissioning and repair. Ensuring safety, hygiene and environment, especially the prevention of Covid-19 epidemic in major repairs. Timely report of contents beyond authority
- Take measures to speed up and ensure the slow progress of contracting packages such as overhaul of FGD system, conveyor system, SCADA, heater number 5 ... 
+ Major repair 2021: 
* Coordinate with Genco2 committees to accelerate the first estimate for approval

* Expeditiously submit the second estimate and additional estimates for the 2021 major repair list for the technical water pipe located on the 359 road

- Basic construction 
+ Submit shareholders to approve e-commerce to adjust and settle the HP2 project in September 2020

+ Review, evaluate and restart the project of waste gas treatment under the direction of EVN/ Genco2

+ Speed ​​up the construction of administrative houses in Hai Phong 2 Thermal Power Plant 

+ Early assess and sign a contract to execute the construction of the package: Dredging the water area in front of the coal import terminal (phase 2+3), ensuring completion in 2020

- Regarding the implementation of a number of programs: 
+ Implementing and monitoring EVN's 2020 theme and implementing the 2016-2020 5-year business and investment plan

+ Accelerating the implementation progress of the program contents of CM 4.0

+ Accelerate upgrading the system of automatic and continuous monitoring of emissions, wastewater monitoring raw water

- Other tasks:
+ Business planning and construction investment in 2021, accordingly completing version 01 to submit to the Board of Directors for consideration at meeting of the Board of Directors in early October 2020

+ Step up to submit to competent authorities for approval of electricity price from 2021 to the end of the project

+ Performing the work contents in the other production and business project in 2020 in order to maintain income for employees

+ Continue to reduce inventory; settlement of debts with Minh Duc town according to the approved scheme

+ Organize bidding for consumption of ash, slag, and plaster under the direction of EVNGenco2

+ Consolidate and stabilize the personnel organization of the Company

+ Ensuring the prevention of Covid-19 epidemic in the new situation

Article 2: Members of the Board of Directors, General Director of the Company are responsible for implementing this Resolution.
